Resilience Grows Here Theory of Change Logic Model

RE
Mission: Creating a community that fosters the health and resilience of veterans across their lifespan
RESILIENCEGROWS HERE

Veterans § Commm{r. To;zthu, we thrive!
~ Adivity/indicater Outcome

1) (€

*RGH Garden build out underway

Commun ity eVeterans as volunteers signed up to assist in garden
Garden construction/maintenance

eCalendar of programs established and occurring using the

Pre - Conditions

garden space

O AN

Red uced Supportive *RGH calendar of events established
eRegular use of RGH space
veteran

Vete ra n eIncreasing number of attendees for each event
space a nd o\eteran feedback of feeling safe and supported

Peer to ePeer to peer training written
peer ePeer training delivered to peers
su pport ePeers matched up to veterans in need

network *Request for peers from community

*Veterans recognizing and requesting Anzac

*Veterans seeking use of service animals for themselves

*Veterans enrolled in therapy dog training with their own
dogs through RGH

*Veterans clearly demonstrate increased socialization due
to dog presence
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Resilience Grows Here Theory of Change Logic Model

RE
Mission: Creating a community that fosters the health and resilience of veterans across their lifespan
RESILIENCEGROWS HERE

Veterons § Communtdy. Together, we thrive!
~ Adiity/indicatr Outcome

Commun'ty eCalendar of education programs developed and advertised to
education and public

awareness eIncreasing numbers of attendees to programs
programs *Program requests being made

Pre - Conditions

Improve
. Resource eDevelopment of appropriate resource packs
u ndersta nd | ng Of Packets eDissemination of packs to base, town, veteran liaisons,
(veterans hospitals, churches
the nEEdS d nd famili ! eVeterans making contact to RGH because of recourse packs
oo amilies, eVeterans reporting usefulness of packs and information
sacrifices of deployed) £ < vithin

veterans and
their families

eDevelopment of RGH Decal program content and decal design

*\Web supported resources

RGH Decal eBusiness sign up and support

ePublic showing willingness to support businesses engaged in
program

Program

eParticipating businesses able to name 3 things that they can do
to promote good mental health in their community

Veteran
Outreach e\/eterans engaging in veteran outreach program
(veteran to eRequests being made for veteran outreach — hospitals, churches,

veteran & towns, schools
veteran to eFamilies engaged in and requesting veteran support

family
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Resilience Grows Here Theory of Change Logic Model

RE
Mission: Creating a community that fosters the health and resilience of veterans across their lifespan
RESILIENCEGROWS HERE

Veterans § Comvmu{r. Tv;ztku, we thrive!
~ Adivity/indicater Outcome
Community | ‘

education eCalendar of education programs developed and advertised to
and public
awareness eIncreasing numbers of attendees to programs

Pre - Conditions

programs *Program requests being made

DeStigm atize Peer to peer ePeer to peer training written
mental illness support Bt M oot
a n d p ro m ote eRequest for peers from community
good mental

health

network

e Established RGH EGHS committee
RGH School *Goals and objectives set for the year

C| imate *THRIVE tool successfully adapted and used
. e Students can name 5 resilient attributes
committee ¢ Students speak openly about mental health and their needs

¢ Development of RGH Decal program content and decal design
RGH Deca| ¢ Web supported resources

e Business sign up and support

Progra m ¢ Public showing willingness to support businesses engaged in program

o Participating businesses able to name 3 things that they can do to
promote good mental health in their community
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Resilience Grows Here Theory of Change Logic Model

Mission: Creating a community that fosters the health and resilience of veterans across their lifespan

Pre - Conditions

Provide
access to
programs and
services that
meet the
needs of
veterans and
their families

~ Adivity/indicator Outcome

| [

eCreated a web platform to support clearinghouse
) le =l *ldentified and vetted services to be included
services eUnderstanding of how each service is accessed and pre

eClearinghouse is being accesses and used both online and
in person by veterans and their families

T V& 0%

*Write job description and advertise position
eEmploy successful person

RGH eSupport and empower position in outreach to veterans
Coordinator and service providers

eDeveloped a strong community network and ‘go to’ list
for veterans

~ \"/

ePeer to peer training written

Trained Peer — ePeer training delivered to peers
peer network ePeers matched up to veterans in need
*Request for peers from community

eIntegrated non traditional approaches entwined in all
Non traditional RGH programing
ClNe oL SN EIRAN e Offer multiple approaches at RGH site for veterans and
MUHAe-CH6[ef8  community to try
etc) eHave access and referrals to additional non traditional
approaches like equine therapy

R

RESILIENCEGROWS HERE

Veterans § Commm{r. To;zthu, we thrive!

Draft 8/26/16



